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ENCLOBURE B
CONCRETE PROBLY4S INVOLVED IN TRANSITION

1. Camgosixioﬁ of the Uffice of Hesearch

The scope of this Office 1s still undefined. It 1s to conduct
research, as a service of common concern, on any matters which are
agread to be appropriate. Presumably it would include the presont
0SI and OCD and the NIS, Hap, Hoonomlcs, Transportation, and
Ueneral Divisions of ORU, and the Zconomies Brunch, D/EE, ORE.

At present all agencies are licensed to do economlie intelligence
to whatever extent they may please, Ta all basic economlc intelli-
gence research to be centralized in CIA? That would seem advisable,
but may encounter resistance from the TAC agencies.

CIA now subslidizes a considerable emount of baslo departmental
resaarch in support of the ¥IS program, There has been some demand
that this research bs done within CLA, If tids worked should be
assigned to the Nffice of GHesearch it would require a tremendous
increase in its capabilities.

Should responsibllity for intellizence support of the
psychological warfare program reside in CIA or in State? It is
& research function of comon congcern with algh political content,

The same question arisss with respect to international comamunigu.
In DRE responsibility with respect to that subject resides in a
spacial Branch of D/EE with ramifications in other Divisions, #
similar set-up uxists in 0IR., The Service agencies tauke a lively
intersst in the subjact, which is a matier of comion concern,
though wholly political.

2« idiscellunacus services by OWE Divisions.

Assuning the disappearance of the political research cé.pa-
bilities of the ORE Divisions, who will parform certain miscellaneous
services now perforasd by them, such ass -

a, Provision of direct intellijence asupport toc 00, 030,
and OFC7

bs ELvaluation of 00 and 080 reports’?
¢» Briefing and debrlefing UA's, atec.?

These are primarily research functions, not appropriate to
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the proposed Office of Estimates and unlikely to be assumed (or
efficiently performed) by OIR.

3« Departmental research support for fstimates Office

The departmental intelligzence agencles, as they stand today,
cannot be relled upon to provide vimely and adeqguate research
support f{or the Uffioe of iIstimates, On the contrary, their fallure
in this respect is predictabls, Tae hsads of these agencles may
readily accept this responsibility wlthout comprehension of wiat
it entalla on thelr part. Before putting into effect this re-
organization, which they desire, CTA should require of them positive
action within their own ugencies to make sure of their readiness
to do their part.

This problem ls particularly acute with respact to OIRe There
it is con.only sald that, in sltersad circumstances, OIR would
give proper priority to the requirements of CIA, OIR, howaever,
lecks the actual strength required to serve both 3tate and CIA.
Their idea is that they would be strengthensd by surplus personnel
from 057, but that is problemetical and in sny case the integration
of such personnel will present problems &nd take time,

Le A pew IAC attitude toward coordination.

The new contept raquires not only & new spirit of cooperation
but also a comaon dectrine and understanding, hitherto lacking.
In particular, IAC comprehension of the proposed procedure of
goordination must be assured., igceptance iz not Lo be taken ss
necessarily squivalent to understanding.,
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